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Work Dispatching (WD) The Work Dispatch (WD) business function
involves prioritisation and allocation of specific
resources, crew, vehicle, equipment and materials
to ensure an efficient work execution based on
current resource availability.

This is real-time work assignment, work execution
and crew status monitoring and management.

Work Scheduling (WS) The Work Scheduling (WS) business function
involves work planning, priority and capacity
scheduling, supply of parts, tools and instruments
to ensure an efficient work order execution. The
focus is to ensure that all the tasks that need to be
done will be done on required time and quality with
little or no waste of human and material resources.

For power system work safe access to assets is
important and can involve scheduling of access
permits and shutdown / de-energising of
conducting equipment.
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Work Execution (WE) The Work Execution (WE) business function
involves the disciplined execution of work tasks to
ensure that assets fulfil their function reliability,
effectively and will be available when required.

Part of the work execution could be a systematic
step-by-step work evaluation in regard to safety by
evaluating all the risk elements of any physical
work operation. Measures to remove or reduce the
elements of risk are documented.

Work Recording (WR) The Work Recording (WR) business function
involves the job completion or close work orders
by documenting time and material consumed,
create post-work documentation, record failures,
record collected data and measurements, analyse
and follow-up work orders and measure work
management / execution performance.
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